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Presenter
Presentation Notes
OrientationInitiatives collectively transform how we moveVision 2028 pulls things together to paint a picture of what LA County can be in the future



• Foundation that aligns all plans, programs, and services to 
achieve a common vision

• Establishes mission, vision, and goals to be adopted by 
other plans (e.g. Long Range Transportation Plan, NextGen
Bus Study, etc.)

• Sets principles for making decisions and conducting 
business

ROLE OF METRO VISION 2028 PLAN
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Presentation Notes
Everything Metro does falls under the umbrella of Vision 2028.Each plan, such as the LRTP and NextGen, begins to operationalize the goals and vision of the Vision 2028 Plan. They establish the tactics, but they will all comply with the goals of the Vision 2028 Plan.We don’t reinvent the wheel, but we do align everything we are doing under this umbrella.Sets the guidelines for how we will do business.



Common 
Interest

• Population and economic growth are increasing travel demand on a 
congested system.

• GHG and environmental impacts of transportation grow with travel 
demand.

• Transportation inefficiencies limit the region’s and individuals’ 
prosperity.

• Lack of quality mobility perpetuates inequities across County.

• We must focus on high-quality alternatives to solo driving.
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OUR STORY

Presenter
Presentation Notes
The major trends summarized from our outreach add up to a very simple concept.Increasing demand on a congested system, and we are congested because we use our space inefficiently.In order to realize our mobility and environmental goals, we have to focus on alternatives to driving alone.In order to make the best use of our transportation capacity, we need to provide a better system that works for more people, for more trips.MacroOur inefficient transportation system limits our prosperity.Exacerbates GHG emissionsCreates an inequitable transportation system that divides those who have the means and access to drive and those who do not. This system doesn’t work for either group. Those who don’t have the means and access to drive are relegated to a patchwork of mobility options that don’t work very well for them. And even those who can drive are stuck in traffic congestion.  To address this problem, we need to focus on creating high-quality alternatives to solo driving.



Mission

• Provide a world-class transportation system that enhances quality 
of life for everyone in LA County.

Vision

• Increase prosperity for all by removing mobility barriers

• Swift and easy mobility throughout LA County, anytime

• Accommodate more trips through a variety of high quality mobility 
options

MISSION AND VISION
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MissionProvide a world-class transportation system that enhances quality of life for those who live, work, and play within LA County.Previously - Metro is responsible for the continuous improvement of an efficient and effective transportation system for Los Angeles CountyVision is three-fold:Increase access to opportunity for all, thereby increasing prosperity. Do this by removing mobility barriers.Swift and easy mobility throughout LA County, anytimeAccommodate more trips through high quality mobility options



Double the total usage of transportation modes other than 
driving alone, including transit, walk, bike, shared-ride and 
carpool modes

• Access to high-quality mobility options within a 10-
minute walk from home

• Reduce maximum wait times for any trip to 15 minutes 
any time of day

• Improve average travel speeds on the County’s bus 
network by 30 percent

• Provide convenient and dependable options for 
bypassing congestion on streets and highways.

VISIONARY OUTCOMES
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Target is doubling usage of non-SOV modes by 2028Tactics:Access to high quality mobility within a 10-minute walk (or roll) from home. We’re being mode agnostic here—not specifying a mode but focusing on the outcome. It could mean there’s a service that comes to your door or a block away from your house. Less than 15 minute wait time for any trip. Wait time could be less during peak hours. Example: para transit customers currently reserve a ride 24-hours in advance. Or certain commuter services in which services are provided every hour. Wouldn’t it be great if people didn’t have to wait more than 15 minutes for a trip?Improve bus speeds by 30%Options to bypass congestion on road



• Stakeholder and internal outreach

• 130 meetings with partner agencies; community and 
advocacy organizations; private sector businesses; 
transportation researchers; key influencers and 
community leaders; Metro Board Members; and 
internal Metro departments

• Customer Satisfaction Survey

• Over 18,000 participants

• Metro Team Survey

• 4700 employees participated

PLANNING PROCESS
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18 month outreach process – continuing through board processCustomer Satisfaction Survey – critical input. Customers mean anyone who lives or works in LA County, both riders and non-riders.Metro Team Survey – engagement and empowerment



• Continued growth in demand is straining an already 
oversubscribed transportation system.

• Increasing challenges in meeting the mobility needs and 
expectations of a diverse County.

• Technological innovations are changing the mobility 
landscape.

• A shortage of affordable housing across the region 
exacerbates transportation challenges.

• Failure to reform policies that favor solo driving will 
continue to add to congestion and reduce mobility.

KEY TRENDS
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Stakeholder outreach revealed five trends:Growth in demand on congested system – talked about this at beginning – no surpriseDiverse needs within the County – how do we provide a system that responds to those needs?Technological innovations present new opportunitiesShortage of affordable housing creates and perpetuates transportation challenges – people living farther away need to drive to their jobs – imposes additional stress on the systemPolicies and practices that give priority to solo drivers will continue to exacerbate our mobility challenges. Parking is cheap and readily available. New highway expansion that doesn’t mitigate for induced or latent demand and eventually fills up again. We can’t build ourselves out of this problem.“The definition of insanity is doing the same thing over and over again, but expecting different results” - Einstein



Common Issues
• Bus frequency, reliability, and total trip time
• Access to Metro rail
• New Metro rail lines to new places
• Security concerns 
• Better Information

CUSTOMER SATISFACTION SURVEY

8

Presenter
Presentation Notes
Quickly review findings of Customer Satisfaction SurveyWe identified common issues across the different user groups:Respondents across many user groups did not feel that Metro bus was a viable form of transportation for them. They indicated that Metro bus takes too long and is too slow. They indicated that buses are slowed by congestion, stuck at traffic lights, lack dedicated bus-only lanes, and require too many transfers. All these factors affect overall trip time. Many respondents indicated that Metro rail is difficult to access and that rail stations are too far away from their homes or destination. A number of respondents indicated that new rail lines to new places would be the primary reason that would influence them to ride more oftenRespondents to the online survey, across all user groups, indicated that safety was a concern, but it was not the main concern relative to other factors. On the other hand, safety did emerge as one of the top issues in the focus group research for both rail and bus. However, African American and Latino participants expressed major concerns about racial profiling and discrimination by law enforcement and fare checking personnel. Respondents also expressed preferences for better information. This included having information available. And that the information be clear and accurate about bus lines, transfers, and arrival time.



Putting the customer at the heart of 
the journey
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Based on stakeholder input and surveys, we developed the following goals and initiatives. We took the approach that the user of the transportation system doesn’t necessarily care about city borders or which governmental agency oversees what aspect of the transportation system. The customer just wants to go about their lives and use the transportation options that works for them. Putting the customer truly at the heart of our work will help us create a system that works much better for them. 



Common 
Interest

Provide high-quality mobility options that enable people to 
spend less time traveling.

1.1 Expand transportation network and increase mobility for 
all users
• Target investments in areas of greatest mobility need
• Multimodal expansion projects (Measures R and M)

1.2 Improve overall transit network and assets 
• World Class Bus
• State of Good Repair (bus and rail)
• System safety and connectivity (bus and rail)
• Metrolink 10

GOAL 1

Presenter
Presentation Notes
From vision:Increase prosperity for all by removing mobility barriersGoal 1: Provide high-quality mobility options that enable people to spend less time traveling.First 2 initiatives of this goal address the supply side of transportation. 1. Increasing (multimodal) non-SOV capacityPrioritize increased capacity to areas of greatest mobility need – equity initiativeMultimodal expansion projects – Measures R & M, 28x282. Improve quality of existing transit systemWorld Class BusVisionary outcomes discuss increasing average system speed. In this initiative, we discuss getting exclusive lanes and signal priority to give buses an advantage over cars.Local bus should operate at 15 mph.Layered on top of that is the Metro Rapid system, which we’d like to see the Metro Rapids at 18/19 mph. If we achieve those speeds, it puts Metro Rapids on par with light rail. First five years will be dedicated to increasing bus speeds on our streets. In the second five years of the plan, we want to convert Metro Rapids to BRT. Imagine this – a grid of BRT functioning as well as light rail in a tight grid across the County.Asset management – state of good repairLeverage Metrolink – partnershipOperations safetySystem connectivity for seamless journeys



Common 
Interest

• Pricing policies beyond 
transit fares (equity, 
affordability, revenue, 
security)

• Congestion pricing
• Goods movement
• Regulation of new 

mobility providers
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GOAL 1 (CONTINUED)

1.3 Manage transportation demand through fair and 
equitable pricing structures

Presenter
Presentation Notes
3rd initiative under goal 1 address the demand side of transportation--managing the demand for more travel.  Manage demand - works if we have high quality alternativesPricing beyond transit fares – equity, affordability, revenue, and securityCongestion pricing – on highways and in the most congested areas of the County.Look at goods movement – local delivery, curb managementRegulate new mobility providers



Common 
Interest

Deliver outstanding trip experiences for all users of the 
transportation system.

2.1 Improve security, focusing on prevention and 
partnerships

2.2 Improve trip planning and trip taking experience
2.3 Improve customer satisfaction at all touch points

• Dedicated staff for customer experience
• Performance metrics for customer satisfaction
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GOAL 2

Presenter
Presentation Notes
Goal 2 is about customer experience.Security with a focus on prevention and partnerships with community based organizations.Improve legibility to help people navigate the system.Raise the importance of customer satisfaction by dedicating staff to oversee customer experience.Also incorporate performance metrics specifically geared to improving customer satisfaction.



Common 
Interest

Enhance communities and lives through 
mobility and access to opportunity.

3.1 Create jobs and career pathways 
(WIN-LA and Transportation School)

3.2 Leverage investments to catalyze 
transit-oriented neighborhoods and 
stabilize communities

3.3 Genuine community engagement 
based on equity framework

GOAL 3
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Trend – affordable housing, access to opportunitiesGoal 3: CommunitiesCreate jobs and career pathwaysLeverage transit investments and exercise influence and leadership to achieve supportive land use policiesAchieve 35% affordable housing goalWe want people who live in the neighborhoods today to realize the benefits of transit improvements in their neighborhoods.Community engagement based on equity framework



Common 
Interest

Transform Los Angeles County through regional 
collaboration and national leadership.

4.1 Collaborate to achieve Plan goals
• Prioritize funding for policies and projects that 

achieve goals
4.2 Develop legislative strategies to advance mobility 

agenda
• Enact supportive policies
• Shape regulatory framework for new technologies
• Collaborate on common policy issues
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GOAL 4
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Goal 4 – partnerships and leadershipProvide incentives for people to achieve plan goals.Legislative strategies:Develop supportive policiesShape regulations for new technologiesCollaborate on common goals.



Common 
Interest

Provide responsive, accountable, and trustworthy 
governance within the LA Metro organization.

5.1 Allocate resources to achieve Plan goals
5.2 Exercise good public policy and fiscal stewardship.
5.3 Apply prudent business practices
5.4 Expand opportunities for businesses to work with Metro
5.5 Strengthen programs for workplace safety, security, and 

wellness
5.6 Establish Metro as a workplace of choice

GOAL 5
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Goal 5 –sometimes we get in the way of our own successAlign resources to achieve goalsGood public policy and fiscal responsibilityTransparency, especially about trade-offs – finite resources – ask staff, stakeholders, elected officials to be leaders in making some of these hard decisions. If we want to improve mobility across the County, there will be sacrifices from all parties.Ensure resources for O&M when revenues fall short of projectionsLooks at opportunities for value capture to generate revenues to support O&MPrudent business practicesGetting rid of unnecessary policies and processes and making ourselves more nimble.Continuous improvement across entire agency. We will align metrics to Vision 2028 Plan, benchmark and track trends. It’s about using data to identify where improvements are needed – CI is not a pass or fail endeavor, but it is about charting where you want to go and taking steps to get there.Look at our processes to make it easier for businesses to work with us, especially ones that are new to the marketplace – helps us find new mobility options.Workplace of choiceRecruit and retain the best and invest in them from day 1.Create an environment that encourages creativity, diversity of thought and respect to cultivate the highest performers in the industry.



Common 
Interest

• Transform mobility to give people more time to 
focus on the things that matter most.

• Put the customer at the heart of the journey to 
build a better transportation future for Los Angeles 
County.
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CONCLUSION

Presenter
Presentation Notes
In summary, putting the customer truly at the heart of our work will help us create a system that works much better for them.When we pool our resources to achieve this, we will be able transform LA County in to a more prosperous place for everyone.



NEXT STEPS

April 27-May 24: Public review period
May/June: Continue stakeholder outreach
June 28: Request Board approval of Metro Vision 2028 
Plan
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VISIT US ONLINE:  Metro.net/vision2028

CONTACT US:
• Tham Nguyen, Senior Manager, Transportation Planning

NguyenTha@metro.net or (213) 922-2606

• Nadine Lee, Deputy Executive Officer, Innovation Office
LeeN@metro.net or (213) 418-3347

THANK YOU

mailto:NguyenTha@metro.net
mailto:LeeN@metro.net
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