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EXECUTIVE SUMMARY 

The World Trade Center of Los Angeles (WTCLA) is a not-for-profit public organization 

and a subsidiary of the Los Angeles County Economic Development Corporation (LAEDC) 

(Smith, 2020). The WTCLA is a member of the World Trade Center Association (WTCA), an 

umbrella organization of over 330 World Trade Centers in over 100 countries. WTCA is an 

apolitical organization that supplies businesses with access to international trade services and 

brings together connections to stimulate trade. WTCA may vary from country to country but has 

a primary mission of supporting international trade and business objectives of the region it serves 

(World Trade Center Associations, n.d.). 

WTCLA is Los Angeles County’s leading promoter and facilitator of international trade 

and inbound foreign direct investment. The organization has led and assisted in the attraction of 

more than $1 billion of foreign investment into Los Angeles County. As an affiliate of LAEDC, 

WTCLA is able to have the resources and assistance in providing a diverse array of services (Los 

Angeles County Economic Development Corporation, n.d.). 

 To continue the success of WTCLA and the popularity of the Los Angeles region, future 

strategies for development and growth include the following: (1) developing and expanding 

halted Export Facilitation Program; (2) fostering the emerging bioscience hub in the region by 

considering targeting Germany and Switzerland companies in opening businesses in the region;   

(3) developing a Bioscience Partnership; and (4) reaching out to the World Health Organization 

(WHO) and the Beijing Genomics Institute to utilize the growing bioscience hub in Los Angeles 

and attract more foreign direct investors. 
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INTRODUCTION 
 

This report contains business-related information about the Word Trade Center Los 

Angeles (WTCLA). The report lays out the main WTCLA services and what they entail, and 

presents current strategic plan and organization capacities and capabilities. From that 

information, the report will provide a SWOT analysis and utilize it to determine WTCLA’s 

position in the Southern California landscape including market and competition analysis. The 

report will compare and contrast WTCLA’s services between other WTCA organizations and 

other private and for-profit consulting agencies such as McKinsey & Company, and the well-

renowned “Big 4” consulting agencies. Furthermore, the report will highlight WTCLA’s 

customer value proposition, core competencies, and competitive edge to give further insight into 

the organization’s strengths. These strengths will fall specifically to the attractive and positive 

features that Los Angeles can provide foreign countries and businesses.  

Lastly, utilizing all gathered information, the report will suggest what WTCLA can do in 

terms of development and growth. Suggestions for domestic opportunities will explore Small-

Medium Enterprises (SMEs) and how WTCLA can explore and continue their halted Export 

Facilitation Program to serve a large number of SMEs in the region. For international 

opportunities, fostering the growing bioscience hub in Los Angeles County will be the focus. 

The report will identify potential countries to target, especially Germany and Switzerland. 

Strategic partnership recommendations such as a “Bioscience Partnership” will be explored and 

international outreach opportunities to consider with the World Health Organization and Beijing 

Genomics Institute. Overall, the report will give an overview of what WTCLA serves to 

accomplish, what its region can provide foreign countries and how WTCLA can help foster 

WTCLA’s mission of “Bringing Los Angeles to the Global Market.” (LAEDC, n.d.). 
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I. WTCLA  

Background 

In 2015, the World Trade Center Los Angeles (WTCLA) was reinvented and revitalized 

under the direction of WTCLA President Stephen Cheung. Today, Mr. Cheung continues to lead 

and spearhead the organization together with Michael Smith, WTCLA Director of International 

Trade. This non-profit organization functions successfully at the helm of these two men along 

with help of seasonal unpaid interns from local universities and its parent company, the Los 

Angeles Economic Development Corporation (LAEDC). During its initial years, Mr. Cheung 

worked tirelessly to reestablish WTCLA by forging new partnerships and rekindling old 

collaborations, all in the midst of working on several new projects to support the successful 

relaunch of the organization. The first achievement that marked the beginning of a partnership 

that aided foreign companies wanting to do business in Los Angeles was the signed 

memorandum of understanding (MOU) agreement between WTCLA and the Los Angeles 

Cleantech Incubator in 2016. Within the first year of the WTCLA relaunch, successful outreach 

strategies and projects were successfully conducted, including the Trans-Atlantic Trade and 

Investment Partnership Conference with the German American Chamber of Commerce, and Los 

Angeles-Guangzhou-Auckland Tripartite Summit, to name a few. 

Since WTCLA’s relaunch, the mission has always been to “Bring Los Angeles to the 

Global Market.” Today, to support this mission and its goal of positioning Los Angeles as the 

nation’s leading center for international trade, the WTCLA focuses on its main business 

assistance service, Foreign direct investment (FDI) attraction service.  

Presently, Los Angeles County receives foreign investments for various reasons that 

make the region a prime location, especially because of its stable economic fundamentals and 
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robust export-oriented industry clusters. Today, about 200,000 jobs and over $15 million in 

wages are created by FDI through foreign-owned enterprises (FOEs) (LAEDC, 2019). However, 

there is a lack of organizations and government capacity focusing on this vital economic catalyst. 

Many organizations and government representatives are not able to provide time to relay 

information and resources that would help international businesses establish in regions to 

facilitate capital deployment (“The WTCLA Concept Narrative,” n.d.). All these reasons allow 

WTCLA to be in the best position to serve this gap in service and further develop Los Angeles’ 

FDI.  

Today, the WTCLA is successful in fulfilling its mission as it has led and assisted in the 

attraction of more than $1 billion of foreign investment into Los Angeles County. The 

organization is successful in doing so with the support of its parent company, the LAEDC, as 

well as its relationship with the City of Los Angeles and the County of Los Angeles. Both the 

city and the county support WTCLA in ways such as funding, promotion and referrals. 

Moreover, WTCLA partners with institutions and organizations to create an annual report that 

helps serve their FDI goals: the Southern California FDI Report. This report examines the impact 

of foreign-owned enterprises (FOEs) in several countries and Southern California counties from 

the year prior. The FDI report has been released each year since the WTCLA relaunch in 2016 at 

Select LA Investment Summit, WTCLA’s biggest event of the year.  

Current Services 

The WTCLA’s FDI Attraction Service Program is composed of three main pillars:  

(1) Attraction – The WTCLA focuses on enticing international companies from various 

countries to grow and support targeted industry ecosystems throughout Los Angeles County. The 

WTCLA promotes Los Angeles County to a targeted international audience as a destination for 
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foreign investment to attract a significant flow of investment to the region and thereby enhance 

the region’s economy, employment and business opportunities of local firms. However, the 

impact of FDI goes beyond the number of jobs it provides. FDI also brings in new capital, helps 

increase exports, contributes to tax revenues, etc. (“Welcome to Los Angeles,” 2018). 

(2) Education – The WTCLA stands as a clearing house of international trade 

information for the Los Angeles County region that guides international companies in learning 

how to successfully locate and operate in Los Angeles. The WTCLA has also established a 

digital platform that acts as a clearinghouse for useful and relevant information on each city 

within LA County. This allows WTCLA to ensure that all guidance provided is the best fit for 

these international businesses (“The WTCLA Concept Narrative,” n.d.). 

(3) Connection – The WTCLA team provides international businesses essential 

matchmaking and consulting services to connect them with the right business partners and 

service providers to ensure a successful foundation for these businesses establishing in the Los 

Angeles region. The WTCLA is the key facilitator of major connections between business 

leaders, service providers, and governmental partners for both international and local companies. 

The WTCLA connects international businesses with local partners to guide in legal, regulatory, 

financial, real estate, immigration, consulting and other ancillary business needs (“WTCLA 

Regional FDI Program,” n.d.).  

Current Strategic Plan and Vision 

Goal 1: Enhance FDI attraction and retention services in Los Angeles County. This goal 

is comprised of two objectives. The first objective is to focus on core and emerging industry 

clusters as they refine and implement an investment attraction and retention strategy. The second 
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objective is to identify opportunities and needs, and adequately utilize research institutions and 

business associations (“WTCLA Strategic Plan,” 2019). 

Goal 2: To establish trade and investment assistance programs, provide leadership and 

coordination of existing services in the region. The first objective is to coordinate trade and 

investment services by performing the following: Formalizing regional collaboration, 

partnerships and alliances; establishing a “Doing Business in LA” program for international 

business representatives and delegations; Establish a trade mission program internationally and a 

reverse trade mission program to increase both export of goods and services, as well as attract 

FDI (“WTCLA Strategic Plan,” 2019). 

Goal 3: Claim and position WTCLA as the clearinghouse for international and local trade 

information and services. The first objective is to gather and analyze resources and services 

available in various agencies throughout Los Angeles County by collecting information through 

increased participation in international trade events; and creating a centralized County of Los 

Angeles international delegation system. The second objective is to increase awareness of Los 

Angeles by performing the following: Advocating for international trade policies on behalf of 

businesses in LA; Establishing a program that works with key supporters and ambassadors to 

promote the region as the key destination for FDI and trade; and increasing participation in 

international trade events in targeted markets (“WTCLA Strategic Plan,” 2019). 

SWOT Analysis 

Strengths: 

Support – WTCLA is an affiliate of the LAEDC and is supported in various ways by the City of 

Los Angeles, County of Los Angeles and other organizations. Some examples of support are as 

follows: The LAEDC supports WTCLA in various ways including promotion and co-hosting 
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important international-related events to introduce the name and services of WTCLA to its 

extensive network; The City of Los Angeles also supports WTCLA through promotions and 

financially sponsors the organizations in certain projects; The County of Los Angeles gives an 

annual grant to the LAEDC, and the LAEDC then gives WTCLA a percentage of that grant. 

Region – WTCLA serves a region, Los Angeles, that has stable economic fundamentals and 

robust export-oriented industry clusters. The Los Angeles region has four emerging business 

clusters that are also export-oriented industries believed to have the ability to unleash incredible 

growth potential when utilized as an approach that goes through the traditional fields and tools of 

economic, workforce and community development, helping to enhance their effectiveness.   

Attractiveness – WTCLA serves a region that has all the qualities needed by foreign direct 

investors: labor pool, cost advantage, travel and logistics, global connectivity, and quality of life. 

Consumer Advantage – WTCLA is one of the few organizations that provide their services free 

of charge. All other organizations, such as the top consulting firms, require a large fee per 

consultation of their clients. 

 

Weaknesses: 

Funding – WTCLA receives a certain percentage of an annual grant from the County of Los 

Angeles through LAEDC. Thus, WTCLA would have to create other revenue streams such as 

sponsorships and other grants to function to its full potential. 

Revenue Streams – WTCLA has to make an effort to receive financial support through 

sponsorships and grants. This aspect takes time given the limited number of workers that the 

organization has and the limited opportunities available with regard to agency programs 

specifically sponsoring foreign direct investment related businesses. 
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Staffing – WTCLA has a limited number of full-time workers. A few interns are welcomed 

seasonally. Although effective and helpful, having more full-time employees would be more 

beneficial to avoid constant orientation and trainings to seasonal interns. 

Opportunities: 

Unsaturated Market – There is a lack of organizations serving FDI in the region. Many 

organizations and government representatives are not able to find time to relay information and 

resources that would help international businesses establish in regions to facilitate capital 

deployment. 

Importance – WTCLA’s mission is a vital economic catalyst. Encouraging FDI is an important 

service and is one that can gain support from many businesses and organizations. 

Threats: 

Consulting Firms – There is a growing number of popular consulting firms nationwide, including 

McKinsey & Company and the Big Four consulting firms: PricewaterhouseCoopers (PwC), 

Ernst & Young (E&Y), Deloitte and KPMG.  

For-Profit Organizations – Some organizations utilize WTCLA’s services to their advantage. The 

WTCLA receives requests from for-profit organizations seeking assistance that they would relay 

to their clients as they get paid. This is an unfair practice but is unavoidable. 

II. WTCLA IN THE SOCAL COMPETITIVE LANDSCAPE 

FDI Dynamics 

The United States offers the largest consumer market with a GDP of $20 trillion, 325 

million people and household spending that is the highest in the world. The nation also has free 

trade agreements with 20 other countries that provide enhanced access to hundreds of millions of 

https://ustr.gov/trade-agreements/free-trade-agreements
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consumers (SelectUSA, n.d.). This kind of environment explains why the United States is ranked 

#1 in FDI inflows for the past few years as shown in Figure 1.  

Figure 1. FDI Inflows, Top Host Economies, 2017 – 2018 (Billions of Dollars) 

 

 
 
Source: UNCTAD 

As shown in Figure 2, SelectUSA has collected recent data of some U.S. states and 

territories. Their results show that California is the leading state providing the highest number of 

jobs that are directly supported by foreign-owned businesses. This is a strong indicator of 

California’s position in attracting FDI.  

 

 

Figure 2. U.S. Jobs Directly Supported by Majority Foreign-Owned Affiliates 
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Source: SelectUSA 

 

Within California, Los Angeles County has been the top county to receive the highest 

FDI thereby generating the most FOE jobs and firms. As can be seen in Table 1, between 2017 

and 2018, Los Angeles had the highest number of FOE firms and jobs, 199,422 and 4,818, 

respectively. Although there was a negative percent change accounting for about 1,389 lost jobs 

and 94 lost firms between 2017 to 2018, Los Angeles still tops all other counties. Because of a 

small negative change, it is still important for WTCLA to monitor this and keep the interest of 

international businesses and maintain them to ensure that the numbers do not change 

significantly. 

 

Table 1. Change in Firms and Jobs in Southern California, By County, 2017 – 2018 

 

 
 
Source: Foreign Direct Investment Report in Southern California, 2019.  

 

To date, Japan, the United Kingdom and France account for the top three foreign 

countries investing and locating in Los Angeles County. These countries account for about 44% 

of all FOE jobs in the region (LAEDC, 2019). Given these numbers, there is still a large 

international market that WTCLA can target and entice to become foreign direct investors in Los 

Angeles County. WTCLA needs to assess other countries, analyze what their needs are and see 

how they align with what the region of Los Angeles can provide. 
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As of 2019, the major industry sector of FDI in terms of the number of wages generated 

is dominated by financial activities and manufacturing, with $3.3M and $3.2M respectively 

(LAEDC, 2019). As can be seen in Table 2, there are still a variety of industry sectors that 

WTCLA can target internationally and bring to Los Angeles County. Other potential industry 

sectors that have room for FDI growth are public administration, education, health, natural 

resources, and construction, to name a few. 

 

Table. 2 FDI Destination Counties - Los Angeles County, 2019 

 

 
 
Source: Foreign Direct Investment Report in Southern California, 2019.  

 

Service Market Profile  

Given that the main WTCLA service ultimately providing business assistance to 

international companies seeking to locate or expand operations in Los Angeles, its service 

market falls in the global management consulting category. This category’s market has reached a 

value of nearly $977 billion in 2018 with a compound annual growth rate (CAGR) of 8.6% since 

2014. The projected growth of the global management consulting market is a CAGR of 10.6%, 

resulting to a value of $1,460.2 billion by 2022. This market, however, is highly fragmented. In 

2018, the top 10 competitors in this category made up 14% of the total market (Wood, 2019). 

Players in this market include the “Big Four”auditing firms globally comprised of Ernst and 
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Young (E&Y), Deloitte, KPMG, and PricewaterhouseCoopers (PwC). Although, WTCLA 

cannot compete with such companies who already serve the largest businesses globally, WTCLA 

can learn from their expertise and best practices to further improve its organization. 

Factors that could negatively affect this global consulting market growth include 

shortages of workers, and political and social instabilities – as shown in historic periods. Other 

factors include advances in artificial intelligence to replace management consultants, rise in costs 

and decrease in margins. However, moving forward, faster economic growth is expected due to 

the rise of digital consulting and globalization. WTCLA should therefore stay positive, as the 

market for the needs of business consulting is important to many. 

Competitive Analysis  
 

WTC-San Diego is another WTCA in Southern California. Similar to WTCLA, WTC-

San Diego is a subsidiary or an affiliate of a parent company, San Diego Regional EDC and has 

a notable impact in terms of foreign direct investments (San Diego Regional EDC, n.d.). 

However, in comparison to WTCLA, WTC-San Diego only accounts for a fraction of the overall 

FDI in Southern California. In 2019, San Diego County only accounted for 14% of Southern 

California’s FOE Jobs and 16 of all Southern California’s FOE Firms (Tables 3 and 4). These 

numbers are significantly lower than Los Angeles County, 46.9% and 47%, respectively as 

shown in Tables 2 and 3.  
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Table 3. FDI Destination – Southern California, 2019 

Source: Foreign Direct Investment Report in Southern California, 2019.  
 

 

 

Table 4. FDI Destination Counties – San Diego County, 2019 

 

 
 
Source: Foreign Direct Investment Report in Southern California, 2019.  

 

To further distinguish the two WTCA and show WTCLA’s advantage, the Los Angeles 

association is the only WTCA that arranges a kick-off for the highest-profile event dedicated to 

promoting foreign direct investments in the United States, Select USA Investment Summit. 

WTCLA has hosted the Select LA Investment Summit a week before Select USA for the last five 

years (“Select LA Packet”, 2020). This summit offers the perfect environment to create and 

foster new relationships and investment opportunities. This positions WTCLA and its region at 

an advantage among other regions of the nation, allowing them to introduce Los Angeles and 
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provide distinguished entrepreneurs and business professionals a myriad of reasons for investing 

and bringing their business to the region. 

 In comparison to other organizations outside the WTC umbrella, private and for-profit 

organizations like McKinsey & Company and the “Big Four” companies would be a great 

example. McKinsey is an American management consulting firm founded in 1926 that aims to 

serve as the trusted advisor and counselor to many of the world’s most influential businesses and 

institutions. Their mission is to help clients make distinctive, lasting, and substantial 

improvements in their performance in order to build a great firm. Today, the firm has grown into 

a global partnership serving two-thirds of the Fortune 1000 (McIlroy et al., 2019). It is 

undeniable that the company is well renowned and sought after by many clients.  

However, unlike McKinsey and all other private consulting firms, WTCLA offers its 

services free of charge. Table 5 shows McKinsey & Co’s standard daily fees. These numbers 

show that clients would have to pay thousands on average for a one-time consultation with a 

McKinsey representative. This fee is not ideal for many other businesses that are just starting or 

do not have the budget but do show great potential for thriving and succeeding. McKinsey 

certainly limits its services to those who can afford them, which is a gap that WTCLA can fill for 

those businesses wanting to locate in Los Angeles. 

 

Table 5. McKinsey & Co’s Standard Daily Fees 

 
 
Source: Financial Review 
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Moreover, compared to WTCLA, McKinsey serves a large number of clients from 

various industries and locations and consults them with a wide range of services. WTCLA is 

more focused on serving international countries and businesses and bringing them to Los 

Angeles. Thus, WTCLA has a concentrated number of resources solely aiding this matter. It has 

a clearinghouse of useful connections and information that will help clients navigate their way 

into business operations in Los Angeles. Furthermore, WTCLA dedicates their time partnering 

and collaborating with local, state and federal representatives who may be of assistance to 

potential international clients. Thus, international clients weaving their way into the region 

would find it more beneficial to choose WTCLA than other large for-profit consulting agencies. 

The “Big Four” companies include PricewaterhouseCoopers (PwC), Ernst & Young 

(EY), KPMG, and Deloitte. These companies are the leading auditing firms in the world and 

have an extensive consumer base. Their large and established presence indicates strong brand 

recognition which all four companies can leverage as the penetrate into new markets and lines of 

service. However, despite their strengths, they all face weaknesses and threats that WTCLA 

doesn’t currently face. Unlike WTCLA, all four companies face regulatory pressures that could 

impact their competitive position. Each of them have their own weaknesses such as the 

following: KPMG is subjected to administrative and legal proceedings that could dent their 

brand image; PwC is involved in many lawsuits due to inconsistencies in the audit practice; EY 

has pending legal proceedings from employee concerns due to filed harassment, retaliation and 

unfair pay allegations (Market Line, 2019). All these can tarnish the well-established brand 

image they have created and such actions and could impact client confidence and reputation 

overall. 
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Customer Value Proposition, Core Competencies, Competitive Edge and Strategic 

Positioning  

WTCLA’s customer value proposition, core competency and competitive edge all come 

down to the characteristics and resources available in the region they are serving, Los Angeles 

County. Los Angeles County is the most populated county and one of the most diverse locations 

in the world. The labor pool, cost advantage, travel, logistics, and quality of life are Los Angeles 

County’s advantages that position the region as the most ideal location for foreign direct 

investors (“Welcome to Los Angeles, n.d.). These holistically position WTCLA at an advantage 

compared to other WTCA or organizations of different regions attracting foreign investors to 

their region. WTCLA has all the attractive and ideal components of the region of Los Angeles 

when they reach out to international companies and businesses and convince them to locate in 

their region. 

To date, Los Angeles is the second-largest labor market in the United States. Los Angeles 

County has a 6.4M people labor market with a yearly growth rate of 1.3%, a rate faster than 

other larger metropolitan areas. Given that Los Angeles is home to over 244,000 businesses, it 

has a large number of workers with a wide range of experiences. Not only that, but there are over 

1 million people currently pursuing higher education that guarantees a bright talent pool. The 

Los Angeles Metropolitan area is home to over 100 universities including world-renowned 

institutions like USC, UCLA and Caltech. Access to such talents is also convenient in the city as 

it offers an established ecosystem of tech talent sourcing from esteemed fairs and conferences to 

week-long series of events and summits.  

With amazing talent also comes competitive costs that foreign direct investors find 

appealing. Table 3 shows the salaries for tech and non-tech occupations across popular 
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metropolitan areas. As can be seen, Los Angeles falls on the lower end of the scale. Thus, 

WTCLA is at an advantage when dealing with companies with a salary budget but want the best 

possible talent. 

Table 3. Salaries for Tech and Non-Tech Occupations in Tech Industry Across Major 

Metropolitan Areas 

 
 
Source: Welcome LA Packet. WTCLA 

International companies looking to start a business in the city also benefit from 

competitively low cost per square foot of commercial and rental space. The values in Table 4 

show that Los Angeles offers 41% and 52% lower cost per square foot than bigger metropolitan 

areas, namely New York and San Francisco. Therefore, Los Angeles is a prime location for 

investors concerned about cost-saving opportunities. 

Table 4. Rental Costs and Vacancy Rates Across Locations 

 

 
 

Source: Welcome LA Packet. WTCLA 
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International companies located in the Los Angeles region will not have a problem in 

terms of connectivity. Los Angeles is home to the world’s busiest airport, Los Angeles 

International Airport (LAX), and surrounded by four other airports: LA/Ontario International 

Airport (ONT), Burbank Bob Hope Airport (BUR), Long Beach Airport (LGB), and John Wayne 

Airport, Orange County (SNA). In addition to airports, public transportation in the Los Angeles 

region has also evolved dramatically over recent years. With various advancements, commuters 

traveling within Los Angeles are reported to have a shorter travel mean time than other major 

cities such as New York City. 

Los Angeles is undoubtably well-connected to the world. The city is a crossroad of the 

world as it serves as the western capital of the United States, the eastern capital of the Pacific 

Rim and the northern capital of Latin America. It is also home to the Port of Los Angeles and 

Port of Long Beach that makes the city the largest seaport complex in the Western Hemisphere, 

handling 40% of inbound containers for the country. Table 5 is the NAFTA – the North 

American Free Trade Agreement recently succeeded by the USMCA or the United States Trade 

Representative – Regional Container Traffic in 2017 collected by the American Association of 

Port Authorities. The table shows that Los Angeles and Long Beach Ports are top 2 in port 

rankings by TEUs, handling 9,345,000 and 7,545,000 TEU in 2017, respectively. Los Angeles 

also has unparalleled access to Asia. To date, the city is America’s top international gateway to 

China, handling 45% of trade. 

Table 5. NAFTA Region Container Traffic 
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Source: American Association of Port Authorities 

 

III. WTCLA STRATEGIES FOR DEVELOPMENT AND GROWTH 

Domestic Opportunities 

The City of Los Angeles is the United States’ leading trade hub and the premier gateway 

to the Pacific Rim. In fact, the Los Angeles Customs District was ranked #1 in the nation in 2014 

with over $445 billion in two-way trade (World City, 2018). Companies residing in Los Angeles 

are primed to take advantage of the well-established trade services and infrastructure in region. 

Through the years, there has been a lack of awareness from small-medium enterprises (SMEs) 

with regard to exporting and the multitude of programs that exist to help and educate them. It has 

been reported by the California Inland Empire District Export Council that SMEs account for 

97% of US exporters but only represent one-third of the known export value of U.S. goods’ 

exports. Moreover, less than 1% of the 30 million in the U.S. export (Export.gov, n.d.). WTCLA 

can take this opportunity to spearhead an export facilitation program to increase this surprisingly 

low percentage and help boost the nation’s economy.  

Given that more than 80% of the world’s purchasing power is located outside of the U.S., 

a multitude of opportunities exist for our domestic businesses. WTCLA can work closely with 

various export-related programs in the region to help companies successfully export their 
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services and products internationally. The organization should foster their halted Export 

Facilitation program that planned on performing the following: Recruiting companies in 

industries such as aerospace and clean tech that are primed for export; Form partnerships with 

programs available in the region such as the CMTC Export Tech, UCLA Global Access 

Program, USC International Business Consulting Project, LAEDC Kyser Center, and US 

Department of Commerce Gold Key Services; and conduct trade missions to provide domestic 

companies access to international markets. 

International Opportunities 

Today, Los Angeles County is comprised of five major industry clusters: Advanced 

Transportation, Aerospace and Defense, High Tech, Clean Technology, and Bioscience. (1) Los 

Angeles’ advanced transportation industry has a seemingly bright future. Measure M, the 

county’s traffic improvement plan projects $122 billion in new revenues from 2018 – 2057 that 

will generate 465,690 jobs. (2) The aerospace and defense is also a major industry cluster in the 

region and accounts for over 1,000 companies with almost 100,000 workers with a national 

defense budget of $716B. (3) The high-tech sector in the Los Angeles region ranks No. 1 in the 

nation with an annual contribution of $91B. (4) And, the clean technology hub has accumulated 

over $10B in investments. (5) Lastly, the bioscience industry accounts for almost 3,000 

companies and close to 200,000 jobs with a $9B value exported. Among all these growing and 

major industry clusters, WTCLA can leverage on the growing importance of Los Angeles in the 

bioscience field for its international growth objectives. 

A recent study completed by Biocom on “The Impact of Life Science in California,” 

stated that Los Angeles is emerging as the state’s next bioscience hub. This can be attributed to 

the evident talent, diversity, creativity, and addition of world-class facilities in the field of life 
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sciences and biology in the Los Angeles region. Moreover, the region has a collective effort of 

elected officials, business leaders, top research universities such as CalTech, USC and UCLA, 

supporting organizations and access to capital, all which contributed to the city’s rise in the 

state’s bioscience ranking (“2019 LAEDC CA Economic,” 2019). In fact, in 2018, Los Angeles 

County was granted “nearly $1.1B in NIH funding, the largest among of any other county in 

California,” for the region’s universities, labs and companies to support research in the life 

sciences industry. (NIH site) WTCLA can utilize all these accomplishments in attracting foreign 

countries and their businesses for foreign direct investments. 

Specifically, the most recent 2018 report stated that there was a total of 2,624 life science 

establishments creating 190,974 total jobs with an economic impact of $42.5B (Apter, 2019). 

Although more geographically dispersed as a cluster compared to other regions in California 

such as San Diego and the Bay Area, both of which have traditionally been more concentrated 

with the bioscience industry, the industry still remains of high importance for Los Angeles 

County’s economic engine.  

Therefore, with the current direction and standing of the bioscience industry in Los 

Angeles, WTCLA can leverage these and focus on attracting international businesses within that 

field. Today, a number of countries excel in the field, with a focus on scientific research, 

pharmaceuticals, medical devices, and many others (Crew, 2019). Figure 3 shows Nature 

Index’s top 10 countries in Life Sciences based on their 2018 share. United States ranks no.1 

with a share of 9,030.22 but was excluded from the figure to show the differences in share in 

other countries. Both Germany and Switzerland are on the list and have interesting connections 

with the biosciences industry that are worth exploring. As will be explained, both of these 
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international countries show present desires and need for recourses that the Los Angeles region 

can provide. 

Figure 3. Top Countries in Life Sciences in 2019 (Excluding USA)  

 

 

Source: Nature Index 

Germany is the third-largest market in the world and is by far the largest European 

market. In terms of R&D expenditure, the country invests greatly to contribute to its world class 

R&D experiments. Figure 4 shows that Germany’s R&D expenditure is higher than its other 

European counterparts and neighboring countries. This is directly linked to its technological 

advancement (MarketLine, 2019). R&D expenditure is a reasonable indicator for a county’s 

desire in a given industry, in this case the health industry. Given that Germany allocates effort 

and money in this health-related industry, it is a country that WTCLA should focus on targeting. 

WTCLA can showcase Los Angeles’ emerging industry hub in the life sciences as one that can 

foster and encourage German businesses to locate to the Los Angeles region. 

 

 

0.00

200.00

400.00

600.00

800.00

1,000.00

1,200.00

1,400.00

1,600.00

1,800.00

Sh
ar

e



 24 

Figure 4. R&D Expenditure of Companies (Index), 2017 

 

Source: The World Bank 

Moreover, the Los Angeles region is especially attractive to Germany now that they are 

facing a deficit of skilled engineers and a growing decline in their technical workforce. A study 

conducted by Prognos forecasts that the country will face a shortage of 3 million technically 

skilled workers by 2030. This is attributed to the country’s aging population. Figure 5 shows the 

forecasted German old age dependency ratio increase anticipated by the OECD. This 

demographic shift could lead to Germany’s inability to sustain its growth in their high-tech 

sectors – a problem that WTCLA can help with by offering Los Angeles as an alternative region 

for development given its abundant and skilled labor pool. 
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Figure 5. Old Age Dependency Ratio, 2025f 

 

Source: OECD 

In 2019, Germany is the source of only 7.8% of Los Angeles’ FOE jobs, seen in Table 2. 

Therefore, we can see that there is still room for growth for Germany to expand their operations 

and invest in Los Angeles. In fact, small-medium enterprises in Germany have already started 

depending on other countries for human resources due to the shortage of skilled workers 

(MarketLine, 2018). Therefore, this is the perfect time for WTCLA to target Germany and its 

businesses as they are in the phase of seeking assistance globally to sustain their developments in 

the health care industry. 

Similarly, Switzerland is home to some of the most notable med-tech startups such as 

Sequana Medical, Sensimed, and G-Therapeutics (Passport, 2018). Given the growing interest 

and expertise Switzerland has in the medical and health field, WTCLA should consider 

entertaining or attracting businesses within the field to potentially collaborate with Los Angeles’ 

emerging biosciences hub. Moreover, Switzerland might find the Los Angeles region interesting 

as it too serves a large number of growing and successful startups. Los Angeles has significant 

capital and human resources, including venture capital and the National Institute of Health (NIH) 
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funding in addition to its abundance of engineering and medical talent mentioned earlier 

(IBISWorld, 2019). These features can be utilized by WTCLA to encourage Swiss startups to 

invest in the region.   

In addition, the private sector in Switzerland plays a leading role in R&D as seen in 

Figure 6. Specifically, it is reported that the country allocates an enormous amount of research 

activity particularly in the chemical pharmaceutical and biotech industries. These key indicators 

of research and innovation reflect the country’s desire of development in the health industry – an 

opportunity for WTCLA to take into consideration. This is especially true, as presently, the 

demand for knowledge-intensive workers is not being matched by the present supply from 

Switzerland’s education system. Reasons for why the country has to depend on the inflow of 

researchers and knowledgeable workers from foreign countries (MarketLine, 2020). This greatly 

shows that a talented and skilled research pool would be an attractive feature for foreign direct 

investment and one that the Los Angeles region, through WTCLA, can provide.  

Figure 6. Percentage of Gross Domestic Expenditure on R&D Contributed by the Business 

Enterprise Sector, 2017 

 

Source: OECD 
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Another recent example with ample data that WTCLA can look into and potentially 

target within the bioscience field is the medical devices industry. Table 6 shows the top 10 

countries that drive the global medical device industry. From this list, Germany and Switzerland 

are also great potential target countries for WTCLA. 

Table 6. Top 10 Countries That Drive the Global Medical Device Industry Forward 2017-2025 

 

 
 

Source: Euromonitor. Passport 

 

To date, Germany has had a long history of producing high-quality medical equipment 

and ranks no.1 in its medical devices market (Export.gov, 2019). Figure 7 shows the historical 

and predictive value that Germany’s medical devices have, and it is a value that is notably 

worthy to the country. The same is true for Switzerland, as shown in Figure 8. Given, that both 

countries show expertise and demand in the medical equipment and device industry, WTCLA 

can use this knowledge to create ways to attract the countries and bring their know-hows and 

investments to the Los Angeles region. 



 28 

Figure 7. Western Europe: Turnover Value of Hospital and Other Medical Services Sector 2011-

2025 

 
Source: Passport 

 

Figure 8. Switzerland: Turnover Value of Medical and Surgical Equipment Producers 2011-2025 

 

 
Source: Passport 

 

Today, as can be seen in Figure 9, Los Angeles does not have a proportionate distribution 

of medical device manufacturing establishments in comparison to its population. This makes Los 

Angeles an even more ideal location for FDI. International businesses seeing this gap would 

signal an urgency to set up businesses in the region to support and benefit from the population’s 

demand. WTCLA can use this in encouraging Germany and Switzerland to expand their 
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operations in Los Angeles, as it shows a promising demand and need for their expertise in the 

medical device industry. 

Figure 9. Distribution of Establishments vs. Population 

 

  
 
Source: IBIS World 

 

Although the biosciences truly have potential for international growth, WTCLA should 

keep ther growing industry hubs in Los Angeles in their strategic radar. As previously 

mentioned, the transportation and aerospace and defense industries are important hubs in Los 

Angeles that show seemingly bright futures. The same is true for the city’s high-tech hub which 

currently leads the nation in that sector. These three growing hubs should be considered for a 

deep analysis to find out which international countries are showing interest in those industry 

hubs. Results would show which countries are worth considering and exploring as future targets 

countries for WTCLA.  

Strategic Partnerships & International Outreach 

The WTCLA can perform a series of actions to help intensify its connections to build an 

infrastructure and strengthen the support systems for current and future local and foreign 

businesses in the region. The following are suggested actions on what kind of strategic partners 
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should be considered in our suggested focus industry cluster, the bioscience sector. The WTCLA 

should work alongside the LAEDC and their proposed public-private “Bioscience Partnership 

Group.” 

The Bioscience Partnership Group will serve as the implementing organization to guide 

and oversee execution and progress of all incoming bioscience businesses. To ensure success, the 

WTCLA and LAEDC need to bring together representatives of the bioscience industry and other 

leaders in partnership with the County of Los Angeles. The Bioscience Partnership needs to be 

comprised of the following people: senior public and bioscience leaders from the Los Angeles 

region; incubator and accelerator programs such as Lab Launch and Business Technology 

Center; representatives from regional bioscience business associations such as Southern 

California Biomedical Council; research and commercialization facilitating organizations such as 

BioMed; and bioscience firms and industry support organizations such as attorneys, financers, 

consultants, etc.  

The Los Angeles region has potential to grow the bioscience industry into a successful 

and stable engine for jobs and economic opportunity. Thus, WTCLA needs to develop 

international outreach connections by seeking assistance from leading foreign organizations such 

as the World Health Organization (WHO) and Beijing Genomics Institute.  

WHO is a United Nations agency responsible for international public health. The 

organization’s goal is to “build a better, healthier future for people all over the world,” with a 

focus on striving to combat diseases such as influenza, HIV, cancer and heart disease. To 

successfully focus on directing and coordinating international health within the United Nations 

System, WHO works with 194 member states across six regions and continues to partner with 

countries, the United Nations system, and international organizations, to name a few (WHO, 
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n.d.). Given that WHO primarily focuses on serving the vulnerable group, improving access to 

quality essential services, essential medicine and health products, and accurate data and 

information are integral. Los Angeles’ growing hub in the biosciences industry can help fill this 

void. Los Angeles excels in all mentioned services and can serve as a region where foreign 

investors and countries can start businesses to help serve this mission. WTCLA can use this 

partnership as an incentive for foreign direct investments. This partnership can make it easier for 

WTCLA to encourage international companies wanting to help vulnerable areas of the world. As 

more businesses hear about this new partnership and join in on this mission, WTCLA’s services 

will be known and the other services it offers will be introduced, positively impacting the Los 

Angeles region. 

 The Beijing Genomics Institute is one of the world’s leading genome sequencing centers 

that serves customers in more than 66 countries. They provide pharmaceutical companies and 

health care providers among many other organizations with integral genomic services including 

basic research, clinical research in human health, drug discovery and development, and 

agriculture and biodiversity preservation and sustainability. If WTCLA can form a partnership 

with this organization, they can more easily convince and attract foreign direct investors wanting 

to expand their bioscience businesses.  

IV. CONCLUSION 
 

 The World Trade Center Los Angeles (WTCLA) has achieved many great things as a 

non-profit organization. They not only serve and contribute to the economic growth and welfare 

of their community, but they create positive and long-lasting impressions to international 

countries they provide assistance to. Providing consulting services to foreign countries can be 

challenging and need time and effort. The level of knowledge about the United States markets 
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and establishing a business in the US varies widely among people from different regions. Even 

successful businesses and their leaders abroad do not fully understand the basics of business’ 

incorporation processes. That requires a lot of education, especially sharing how the US federal 

vs local government systems work.  

Through the years, WTCLA has been successful given the amount of foreign direct 

investments it has brought to the region. Despite being in the consulting industry with many 

well-known competitors, WTCLA has unique competitive advantages. To continue its success 

and growth, WTCLA can consider the following to grow domestically and internationally. 

Domestically, WTCLA can explore and continue their halted Export Facilitation Program. 

Currently, export services is not a priority but given the statistics, this is an area that can help Los 

Angeles companies greatly. Internationally, given the qualities of the Los Angeles region and the 

growing bioscience hub, WTCLA should focus on targeting countries such as Germany and 

Switzerland that invest heavily in their own bioscience industry. Along with this, WTCLA 

should create a Bioscience Partnership comprised of experts in the industry, that will aid future 

foreign investors and businesses in launching their businesses in Los Angeles. To attract more 

foreign businesses and expand international outreach, a collaboration or an agreement with the 

World Health Organization and Beijing Genomics Institute seems reasonable.  
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